
Empower People | Embrace Change

• Design and deliver customized training 
programs that accelerate high-potential junior 
employees and middle managers. 

• Offer workshops on effective communication, 
team collaboration, and conflict resolution to 
enhance workplace performance.

• Develop e-learning modules, in-person training, 
and blended learning approaches to fit diverse 
learning needs.

• Guide organizations in adopting Agile frameworks 
and coaching leaders on mindset shifts, delivery 
practices, and team performance.

• Lead change initiatives by assessing impact, 
engaging stakeholders, and aligning leadership 
using models like ADKAR and Kotter.

• Facilitate Agile workshops and scaling strategies 
to drive continuous improvement, innovation, and 
alignment.

Agile & Change Transformation

Challenge 
Perspectives, 
Inspire Possibilities.

OUR SERVICES

World Views Change Consulting LLC (WVCC) helps organizations embrace new technologies, build high-
performing cultures, and enhance workforce capabilities by unlocking the potential of junior employees and 
middle managers. Our solutions build the soft skills and strategic acumen your next-generation leaders 
need to manage up, influence peers, and thrive. We empower these emerging leaders to drive positive, 
sustainable transformation from within. Through our technology-driven change management, we ensure 
smooth adoption of digital tools and processes by addressing resistance and fostering user engagement. Our 
leadership development and training programs equip teams with the strategic insight and resilience required 
to succeed in evolving work environments while our Agile coaching enhances adaptability and innovation. 
Through employee engagement strategies, leadership coaching, and team-building initiatives, we create 
inclusive and resilient workplaces. By integrating human-centered design principles and data-driven insights, we 
optimize workforce development, talent retention, and overall organizational success.

ORGANIZATIONAL OVERVIEW

World Views Change Consulting

NAICS
611430, 541611, 541612, 
541618, 541690, 611420

BUSINESS INFORMATION
UEI: VAJ5TG6K1ZS8                     
CAGE Code: 11Q79

WorldViewsChangeConsulting
CEO Melissa Moore LinkedIn 
Email: melissa.moore.wvcc@outlook.com

Technical Training & Development

Strategic Communications & Engagement

• Develop and implement strategic communication 
plans that align with organizational goals, ensuring 
clarity, consistency, and stakeholder engagement 
throughout change and transformation initiatives.

• Craft executive messaging, internal 
communications, and storytelling strategies that 
build trust, drive adoption, and reinforce culture 
during periods of transition or growth.

https://www.linkedin.com/company/world-views-change-consulting-llc
https://www.linkedin.com/in/melissa-m-651659160
mailto:melissa.moore.wvcc@outlook.com
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